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Enmwelpnolakn Zuveéxeta (Business Continuity Management)

H ouotnuartikn aVTIUETWITION TWV KIVOUVWV KOl TOU QVTIKTUTTOU TOUGC OTLC KPIOUUEC
Aettoupyiec o€ mepintwon ocuuBavtog, ToU OTOXEVEL OTNV aVIEKTIKOTNTA KoL TNV
LKOLVOTNTO ATTOTEAECUATIKNC QVTIUETWITLONG, UE OTOXO TN SPACTIKN UEIWON TWV
ETUTWOEWV EVOC TIEPLOTATIKOU, QVAUEVOUEVOU N artpoBAemntou
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H ocuvnOnc¢ AvtiAnyn yira to BCM
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H Emyelpnolakn Zuvexela / Altaxeipion Kploswv o€ MOAELG

Making landfall in Louisiana on the 29th
August 2005, Hurricane Katrina was
responsible for the death of over 1,800
people, flooding 80% of the city and an
estimated bill of over $150m. Some
organisations headquartered in New Orleans
were only able to return to their premises in
April 2006.
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H Emiyelpnotakn Zuvexewa / Awayeipion Kpioewv o€ mMOAeLg

While it was a Category 2 storm off the coast of the
Northeastern United States, the storm became the largest
Atlantic hurricane on record (as measured by diameter,
with winds spanning 1,100 miles (1,800 km)).Estimates as
of 2015 assessed damage to have been about $75 billion
(2012 USD), a total surpassed only by Hurricane Katrina. At
least 233 people were killed along the path of the storm in
eight countries.

Hurricane Sandy (unofficially known as "Superstorm
Sandy") was the deadliest and most destructive hurricane
of the 2012 Atlantic hurricane season, and the second-
costliest hurricane in United States history. Classified as
the eighteenth named storm, tenth hurricane and second
major hurricane of the year, Sandy was a Category 3 storm
at its peak intensity when it made landfall in Cuba.
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H Emyelpnolakn Zuvexela / Altaxeipion Kploswv o€ MOAELG

Set to welcome a record 1.9 million tourists in 2013, Santorini’s big year ran into a problem on Aug. 13 when a fire broke out at a Public Power
Corporation (PPC) station, creating a power failure that continued into the next day.

The island was plunged into darkness at the worse moment for the shopkeepers happy to see people returning after a disappointing 2012 and
leaving record crowds to have warm beer and dinner by candlelight across the island, as well as on the tiny adjoining island of Thirasia.

There were a reported 150,000 tourists on the island at the time. Efforts to repair the problem started immediately. The PPC managed to give
power to the airport and to the health center, while at night started the gradual re-electrification of the island, thanks to the backup generator sets.

The Hellenic Navy Ship Chios brought generator sets with total capacity of 10MW. Generators with capacity of at least 5 MW were transferred to
Santorini from Rhodes, Crete and Paros. Also, the cargo ship Horizon brought to the island a special crane for the installation of the generator sets.

The Mayor of Santorini Anastasos Zorzos, expressed his hope that the power would be fully restored by nightfall on Aug. 14. The residents and the
shopkeepers of the island tried to cope with the darkness as best they could. Some lit candles, while others closed their taverns and shops.
Residents and restaurant owners, however, were worried about losing food stuffs with the refrigeration shut down.
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Fevikn tuntoAoyia pog Kpiong

TexvoAoywka / OlKovopKa Zuppavta

‘EXouv avTiKTumo o€:

Natural e Human Capital

Sabotage Disasters

. KtipLlakég Yodopég

E G(.O'tEleC') E Ewtsle() . TexvoloylkéG YTOSOMEG
NepBaAiov NepBaAiov *  Kowwvikég Aopég
. Kpioyieg Yodopég
Major Accident Terrorism . AwaSikacisg
* O®fun
Kowwvika Zupupavta J
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Av TANyouV oL KPLOLUEC UTTOOOMEG...

Mwc Ba ETLKOWVWVIOETE LE TNV OLKOYEVELA oG ?

* [owa Stadpoun Ba akoAouBrioete yia to oritL ?

* Qo pnopéocte va PaAete Beviivn oto autokivnto ocag ?
* H etwtepikn Beppokpaocia Ba cac emnpedoel ?

* [lowo Nocokopeio Ba eival avolkto ?

* Amno nowo ATM Ba kavete avaAnyn xpnUaATwy ?

* Qo nate oto ypadeio ?
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Kplotlpeg Ynoﬁous—:q (Crltlcal Infrastructure)
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H Emtixelpnolakn ZUvexela ...

* Eilval moAAd mapamnavw amo to Disaster Recovery kat to Security

* Elval miotomotwnpéevn o€ moANoUGc, Alyol OpwWE €XOUV TIPAYHATLKO capacity
*  Awaodalilel Tnv opaAn enavadopd o€ KAVOVIKEG oUVONKeC Asttoupylag
* [poodEPEL EVOL CUVTOVIOUEVO TPOTIO ATTOKPLONG OE CUMPAVTA 1] KPLOELC
* Elval B€pa KovovIoTIKC OUUUOPPwWOoNG Kol KOUATOUPOC TOU OPYAVLOLLOU
* Elval avtaywvLoTIKO TIAEOVEKTN AL

* Awatnpel tnv enxeipnon {wvtavn Kot oVToywVLIOTKNA
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Emiotnupovikn @avraocia (?)
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AvayKaio OTOLELO OTOV OXESLOGHO TWV MOAEWV

*  Xaptoypadnon tTwv AcTtikwv KivdUvwv yLol TNV OVTLLETWIILON TOUG

* AvaAuvon kat a&loAoynon tng emkvduvotnTag OTLC TIOAELS

*  MokpompoBeopoc ITpatnNyLIKOC ACTIKOG 2xeSlaopoc / Anpoupyia Zwvwv
*  Ixeblaopoc Emixelpnolakng ZUVEXELOC

*  Awxeiplon Kploswv
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Thank you

John Zeppos, FBCI
Managing Partner
Resilience Guard GmbH
@JZeppos
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